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Verification and review fact sheet 
 

Task: Review and Verification of Compliance with RSPO HCV Principle 5-Criteria 5.1 and 5.2 due to complaint made 
against RSPO member for Clearing HCV areas within operational site (Oil Palm plantation) 

 
Client: Roundtable on Sustainable Palm Oil (RSPO) 

 
Project Site: Located in Kabupaten Aceh Tamiang (, Naggaroe Aceh Darussalam (NAD) Sumatera, Indonesia (see 
Map 1 and 2) 

 
Location (Centroid): 4° 03’ 59.8” N, 98°01’ 15.02” 

 
Area: Approximately 3000 hectares 

 

 
 
 

Complaint by: Helen Buckland, Director 
Sumatran Orangutan Society 
The Old Music Hall, 
106-108 Cowley Road 
Oxford OX4 1JE, UK 
Helen@orangutans-sos.org 
RSPO Membership Number: 6-0013-09-000-00 

 
Complaints against: P.T. Sisirau, Tamiang, Nanggroe Aceh Darussalam, Sumatera, Indonesia 

 
Parent Company: P.T. Ibris Palm 

Jl. Putri Hijau Dalam No 4 C-G 
Medan 20111 Indonesia 
RSPO Membership number: 1-0103-11-000-00 

 
Nature of the complaint: 

 
•  P.T. Sisirau has cleared High Conservation Value (HCV) forests which are orangutan habitats within their 

concession area. 
•  P.T. Sisirau continued forest clearance activities in the full knowledge that there were orangutans residing 

within the concession. 
•  The company has failed to make their High Conservation Value assessment available for inspection, in 

contravention of RSPO Criterion 1.2. 
•  The company failed to comply with Criterion 5.1 and 5.2 by failing to do an HCV assessment prior to land 

clearing 
 

Complaint Date: 29th October 2012 
 

Independent Verification and Review by: Malaysian Environmental Consultants Sdn. Bhd. 
kisho@mec-consult.org 

 
Verification Period: September–October 2013 

mailto:Helen@orangutans-sos.org
mailto:Helen@orangutans-sos.org
mailto:kisho@mec-consult.org
mailto:kisho@mec-consult.org


1
  

 
 

Map 1: General Location of the P.T. Sisirau site 
 
 
 

 
 

Map 2: Specific Location of P.T. Sisirau Site 



1
  

A. Executive Summary 
 

On the 29th of October 2012, the Sumatran Orangutan Society (SOS) submitted a complaint to RSPO against P.T. 
Sisirau alleging that the oil palm plantation in Aceh Tamiang, Naggaroe Aceh Darussalam (NAD) Sumatera, 
Indonesia had cleared High Conservation Value (HCV) forests which are orangutan habitats within the concession 
area. And  that the company had failed to  comply with Criterion 5.1  and  5.2  of  the RSPO P&C.    The RSPO 
Complaints panel deliberated on this and concluded that there has been non-compliance; that P.T. Sisirau had 
continued to clear despite discovery of orangutan; that P.T. Sisirau should have taken cognizance of Criteria 5.1 
and 5.2 and decided that P.T. Sisirau shall submit an annual communication of progress and time bound plan and 
also to undertake a verification of HCV loss assessment. 

 
The objectives of this current review are to conduct: an investigation into the historical presence of orangutan and 
their habitats in the concession area of P.T. Sisirau since 2010; a verification of HCV loss related to P.T. Sisirau’s 
activities and an assessment whether they are compliant with the requirements of Criteria 5.1 and 5.2.   There is 
also additional verification related to HCV of forest areas within the estate and orangutan evacuation procedures. 
The review should synthesize the findings and include recommendations. 

 
As this review involve multi stakeholders, it is necessary to adopt an unbiased approach by reviewing all 
information and documents from all stakeholders.  The review involved a desktop review, site visits and field 
surveys and also meetings with stakeholders prior to a synthesis of the findings.  All relevant documents and maps 
were acquired from the main parties involved in the review, namely RSPO, P.T. Sisirau, the SOS and the OIC.  The 
maps and other information were incorporated into a Geographical Information System (GIS) in order to ensure 
that the location of issue can be accurately mapped and verified by the different parties.  Discrepancies were sent 
back to the stakeholders concerned to rectify or re-confirm the information provided earlier. 

 
A number of visits were made to the site and field surveys conducted for HCV components and the presence of 
Endangered, Rare and Threatened (ERT) species (flora and fauna) as well as to check on the boundaries of the 
estate and to confirm the occurrence of any other ERT species within the estate during these relatively random 
surveys. 

 
Most of the estate has been planted with oil palm and some parts of it are being cleared as part of a replanting 
programme. The parts of the estate that were not previously planted with oil palm had been left to regenerate and 
some of these areas have become mid to old succession forest stands with reasonably good sized trees and an 
assortment of species such as Macaranga spp, Mallotus sp, Endospermum diadenum, isolated remnants like 
Gonystylus  velutinus,  Dyera  costulata  and  Shorea  macroptera.    Other  early  succession  patches  are  usually 
colonized by grass (Imperata cylindrica), ferns (Nephrolepis and Stenochlaena) or sedges (Cyperus and Scleria) 
which are tolerant of nutrient poor conditions.  Other common species include those from Malvaceae (Sterculia, 
Grewia, Commersonia) and Lamiaceae (Vitex, Callicarpa, Clerodendron) as well as Moraceae (Artocarpus and Ficus) 
and Cannabaceae (Trema and Gironniera). 

 
Stand characteristics such as density, mean diameter and basal area were not determined as all the areas had 
stands  that  were  generally  below  8  m  in  height  or  were  open  areas  or  were  not  extensive  enough  for 
establishment of plots.  173 species of plants were recorded during the survey.  No CR plant species was recorded 
although 2 are protected under Indonesian law. 

 
Two species of reptiles, 10 species of mammals and 39 species of birds were recorded.   Of the total of 51 
terrestrial, vertebrate animal species, there were 2 CR species (Pongo abelii and Elephas maximus, 1 EN 
(Prionailurus plancipes) and 4 VU species (Macaca nemestrina, Presbytis thomasi, Cervus unicolor, and Capricornis 
sumatraensis). Only one of the 9 – Presbytis thomasi - was actually within the current operating boundaries of P.T. 
Sisirau, while the rest were either in the vicinity or along the boundary with neighbouring areas. 
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These findings indicate that: 
 

•  Some  threatened  species  are  still  in  this  area  of  degraded  forests,  agricultural  small  holdings  and 
commercial estates. 

•  The habitat of these species is not restricted to pristine natural areas,  and includes forests at an early 
successional state, 

•  The species can adapt –quite successfully since the orangutan were reproducing,   to ecological types 
disturbed and altered by human activity, and 

•  Some of the threatened species include plantations within their habitat range. 
 

The management concern for HCV 1.2 species is to provide for the welfare of the individual specimens and ensure 
they are able to continue to reproduce.   For HCV 1.3 species, management focus is on maintaining a habitat 
suitable to support a viable population of the threatened species concerned including HCV 1.2 species.    For HCV 
1.3, we are usually concerned with conserving a particular area which has the resources to support a viable 
population of the threatened species concerned.   When assessing agricultural project areas, the site in questio n 
would seldom be large enough to support a viable population of any animal species with a mass over 100gms. 
Those species present would most likely not recognise cadastral boundaries, and be a part of a local population 
that extends over a larger landscape area. 

 
Despite the presence of some threatened species, the area has an impoverished animal community.  It is useful to 
look at the families that are missing. There were no tracks of:  scavenging viverrids, arboreal squirrels and tupaiids 
and tragulids.  All these would be expected in scrub and agricultural areas.  There were no overflying ardeids and 
other water birds from the nearby coastal wetland areas.   No overflying hornbills from the adjacent from the 
nearby protected forests.   In the scrub and secondary areas there were no drongos,   flowerpeckers,  starlings, 
flycatchers and babblers living off the local insects and fruit.  There was a single cuckoo calling and no calls from 
barbets.    And despite being a palm growing area, there were no parrots and no aerial feeding swifts.   These 
‘absent’ families would normally exploit unique ecological roles or greatly expand ecological diversity of disturbed 
areas and provide an additional species richness that would be expected considering the proximity to protected 
forest areas managed for conservation.   The animal community that is present   is essentially one of large mobile 
(mammalian) species that are able to exploit the ecological opportunities in arrested or early successional stages. 

 
The general impression we have is that: 

 
•  The area within the project site and beyond in the Gunung Leuser Ecosystem area was extensively 

disturbed and clearance removed most of the low mobility, forest dependent species in the project site 
and beyond. 

•  After clearance, there was incomplete use of the land, and though much of the area was developed as 
plantation where ecological succession was arrested,    some patches were left fallow allowing early 
successional vegetation to develop. 

•  This allowed the colonisation of the vacant habitat space by both early succession species as well as the 
most mobile of the residual population in the surrounding natural and semi natural areas – including the 
orangutans and elephants. 

•  Though habitat diversity is still low in the area, there is relatively good species richness – 51 day active 
vertebrates which depend on a good supply of fruiting plants, and probably a diverse invertebrate 
community. 

•  However,  continuing  disturbance  has  kept  the  site  and  surrounding  area  in  an  arrested  and  early 
successional state.  This has prevented the regeneration of forest vegetation with a continuous canopy 
and the expansion of a canopy dependent animal community.  Ground feeding species are still the most 
numerous feeding group found. 
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The assessment of loss of HCV due to the activities of P.T. Sisirau is summarised below. 
 

•  HCV 1.3: Areas that contain habitat for viable populations of endangered, restricted range or protected 
species: Loss, but considered acceptable at the time 

•  HCV 3: Rare or Endangered Ecosystems: No significant loss at landscape level. 
•  HCV  4.1:  Area  or  ecosystems  important  for  the  provision  of  water  and  prevention  of  floods  for 

downstream communities – Loss as river side buffers were not preserved, nor have they been allowed to 
regenerate. 

•  HCV 4.2 : Areas important for the prevention of erosion and sedimentation – Loss as not all erodible 
slopes greater than 20⁰ were protected. 

 
To assess whether the company has been compliant with Criterion 5.1 and 5.2, the approach taken was to follow 
the ‘audit format’ of the certification assessment process.  The summary of non -compliance of the Indicators of 
RSPO Criteria 5.1 and 5.2 are summarized below: 

 
•  5.1.2: Records of regular report on environmental management in accordance with relevant regulations- 

Though aware of the need, the company did not have the capacity to undertake monitoring and reporting 
on environmental management. (Major Compliance issue) 

•  5.1.3: Revisions to environmental management document if there are changes in companies operating 
areas or activities - The boundary positions given in the BPN documents do not reconcile with the actual 
boundary of the area planted and currently under P.T. Sisirau plantation management control. (Minor 
Compliance issue) 

•  5.2.1: Records of results of identification of any protected, rare, threatened or endangered species, and 
HCV habitat - No records of ground surveys and no systematic list of species recorded was available to 
assess for HCV species. (Major compliance issue) 

•  5.2.4: Companies are to appoint dedicated and trained officers to monitor any plans and activities as 
above. No dedicated staff positions have been created within the company. (Minor compliance issue) 

 
Thus out of the 8 indicators from the two criteria being assessed, P.T. Sisirau was deemed to have performed 
poorly in those related to environmental management and specifically to poor record keeping and revision of 
relevant documents.  Part of the problem is due to the lack of /absence of dedicated staff positions to handle 
these environmental issues specifically those related to HCV and ERT species and ecosystems. 

 
To track the historical progress of development and replanting in the P.T. Sisirau site, Landsat images from 1990 to 
2013 were used.  Principally band combination 5 4 3 were used in for Landsat images 4, 5 and 7 and band 
combination 6 5 4 for Landsat 8.   Seven Landsat images were utilised to track development and replanting 
progress. These Landsat images (129/57) were used to produce the images for interpretation. 

 
The boundary outline of P.T. Sisirau used for the tracking is the 1990 HGU outline, although the HGU is going 
through a renewal process the map from Badan Pemetaan Negara (BPN) HGU November 2011 has a detected 
error showing a westward displacement of approximately 500m.  The company has been informed and is taking 
the necessary steps to correct the error with BPN.  The original HGU has shrunk to approximately 2000 hectares 
from the original 3,100 hectares.   The shrinkage is due to land take by the local co mmunity.  In view of this, the 
company undertook a planting boundary survey in August/September 2013.  The planting boundary is also shown 
in some of the image maps below.  Satellite image quality varies due to cloud cover and the resolution ranges 
between 15-30 metres.  Fifteen metre resolution images were only available for pan sharpened Landsat 7 and 8. 
Where Landsat 7 images are concerned, the 2011 and 2012 images are striped due to the Scan Line Corrector (SLC) 
malfunction, but still sufficient for the tracking exercise.    Image analysis was restricted to band manipulation, 
sharpening and stretching to produce a chronosequence of land use change within and outside the P.T. Sisirau 
boundary. 
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The findings are summarized as follows: 
 

•  The P.T. Sisirau area was fully planted before between 1992 and 1996. 
•  The area is clearly being replanted and terraced and it is not a new development. 
•  Clearing and replanting began in 2010 and has continued through to 2013. 
•  It has been assumed that forest has been cleared and the orangutans will be starved, this might turn out 

to be a reactionary accusation not based on holistic information. 
•  There was no HCV to start with as the area was completely cleared and planted by 1999. 
•  Secondary forests areas have developed due to abandonment of fields as harvesting in non-terraced 

steep areas were not undertaken by the previous management. 
•  Due to recent stresses in the adjacent areas, the orangutans might be recent migrants seeking refuge. 
•  The orangutans could also be longer term users as the secondary forest areas which could have offered 

not only relative security but food too. 
•  Conservation value attributes have only developed over the past few years, but this could have been 

ascertained if the land manager had undertaken a HCV assessment in 2010 or earlier. But the records 
show that the holding was sold to P.T. Ibris Palm in 2010 and the company is only now getting familiar 
with  RSPO  requirements.    The  fact  remains  that  in  their  interpretation  of  the  RSPO  P&C,  a  HCV 
assessment was not required because of the planted status of the estate. 

•  Most of the secondary forest areas has been cleared and replanted.  Only a small proportion is left and 
currently being given conservation status by the company. 

 
It is important for RSPO to determine if sites such as these should be classified as HCV clearance as the presence of 
orangutan could be a transient or chance occurrence rather than a permanent HCV attribute. 

 
There are no records to show in the original documents that any formal HCV assessment was undertaken when the 
site was developed in the 1990s.  However, areas were set aside for conservation purposes which would be 
equivalent to HCV and the equivalent of stakeholder interests were expressed in the HGU documents 

 
P.T. Sisirau had assumed there were no areas of HCV 1-2 including the habitat of threatened species since in the 16 
years of operation between 1996 and 2012, there were no reports of orangutans within the boundaries of the 
estate although it was recognized that the species was present in the Gunung Leuser protected areas to the south. 

 
The parent company of P.T. Sisirau has a generic Standard Operating Procedure (SOP) Penanganan orangutan 
dated Jan 2012 that calls for a survey for orangutan once in 3 years and discusses     arrangements for the 
management of orangutan habitat areas once identified.  Unfortunately, no such survey was done nor potential 
habitat areas identified in P.T. Sisirau.  However, the parts related to the encounters with individual specimens 
were generally followed. 

 
HCV 3 issues regarding rare and endangered ecosystems were not addressed and assumed to be not relevant to 
the  site.  The  Kawasan  Ekosistem Leuser  (KEL)  is  not  listed  as  HCV  3  as  it  has  no  standing  in  law  or  land 
management as a conservation area, and is a policy at national and provincial levels.   The policy does not seem to 
exclude the planting of oil palms, only the expectation being that the area support ecosystem conservation. 

 
HCV 4 items were addressed by P.T. Sisirau as they have the Dokumen Evaluasi Lingkungan Hidup (DELH) P.T. 
Sisirau of Sept, 2011, which describes sites that should be conserved.  Such sites include establishing ‘50m buffers 
along rivers’ and not developing ‘Slopes greater than 40%’.  The steep areas were mapped in esta te documents 
and identified on the ground.   However, there are numerous streams even though there are no major rivers 
flowing through the estate and none have buffers mapped or identified on the ground.  Further, recent terracing 
work has cleared potential HCV 4.1 where natural vegetation was self-regenerating along the stream banks. 

 
Some areas within the earlier approved HGU has been occupied by members of the local community and planted 
with rubber and oil palm.  Such areas can be effectively recognized as HCV 5 as they are of economic importance 
to the local community. 
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Ibris Palm has a generic document titled ‘Standart Operational Prosedur (SOP) SOP Penanganan Orangutan which 
outlines the procedures to approach orangutan management in general,      including the management of 
encounters.       P.T. Sisirau used this document as a guideline for managing their encounters with orangutan in 
2012.  During those events, P.T. Sisirau approached the Human and Orangutan Conflict Response Team   (HOCRU) 
from the Yayasan Orangutan Sumatera Lestari – Orangutan Information Centre (YOSL-OIC) to assist in the 
evacuation of the orangutan. 

 
There is a sub population of orangutan that remains present in the secondary forests, scrub vegetation and small 
holdings around P.T. Sisirau.     Most of the P.T. Sisirau area was cleared between 1994 and 1998, 14 to 18 years 
before the orangutans were reported on the site.  But nests were found, about 3 months old, in scrub areas of 
local community small holdings about 600m to the west of the actual P.T. Sisirau working boundary.   These are 
generally riverine areas with small holdings planted with tree crops, and patches of scrub vegetation about 8 m 
high. 

 
The areas where the orangutans were encountered within P.T. Sisirau were patches of similar scrub on ridges with 
sides too steep for planting and adjacent to the small holdings where the orangutan nests were found.   The 
animals encountered were sedated, given veterinary inspection, and then released to an area, managed for forest 
restoration,  adjacent to the park. 

 
The orangutans in this area have probably become used to the presence of humans, and are able to travel through 
disturbed and opened areas, find food and shelter within scrub and secondary forests as well as smallholding 
areas.  The animals encountered are not reported to behave as wild animals that have been recently driven from 
pristine forest areas, and are newly encountering humans.    Instead they appear to act as opportunists, familiar 
with travelling through low-intensity use cultivated areas. 

 
Literature on orangutan implies that they are dependent on pristine, late successional forest areas for their 
survival, and that logging, clearance and cultivation destroys habitat and sub-populations.  This either does not 
appear to be the case in the P.T. Sisirau area, or local extinction will take more than 1 generation.    The animals 
encountered in 2012, have not been located this year, but it seems reasonable to believe they are still in the 
vicinity, surviving on the margins of cultivated areas.    For the current local sub-population to continue to survive, 
there should be a greater acceptance that the species is part of the local fauna, and not be restricted to the 
protected areas of national parks and pristine forests, and their basic ecological resource needs for shelter, food 
and travel routes between habitat resource areas be secured.  This would require enhancing the current habitats, 
restoring  natural  vegetation  along  riverine  and  flood  risk  areas,  steep  ravines    and  isolated  hill  tops  and 
maintaining physical linkages between feeding areas.  And because they will be living in proximity to humans, they 
will need further monitoring to check on their physical state and possibly for zoonotic concerns by entities such as 
the OIC-HOCRU. 

 
The elephant, a HCV 1.2 species, is found in the area to the south of P.T. Sisirau as droppings were found around 
the estate boundary.    HCV 1.2 species need to be managed for the welfare of the individual specimens.   There 
has been some minor damage to some palms at the edge of the estate, but no significant loss within.  The estate 
has no elephant barrier and electric fence; which allow them to shelter in the shade of the among the scrub 
vegetation along the boundary.  This absence of barriers should continue, together with signs warning estate 
workers of the presence of elephants and reminders of SOP for their encounter.  Socialisation with the local 
community will also be needed to explain the position of P.T. Sisirau and the extent of support they wis h to give to 
the BPKEL and YLI. 

 
The HCV 1.3 species generally do not need to be directly managed, but assuming they are a part of a larger and 
more extensive viable population, their local habitat areas need to be conserved.  The locations where HCV 1.3 
species were encountered during the rapid field assessment are within the estate.   P.T. Sisirau could consider 
assigning these areas as HCV 1.3 areas,   where original vegetation is allowed to self -restore, and which could act 
as temporary shelter for HCV 1.3 species when passing through P.T. Sisirau.      These areas with secondary and 
scrub forests, together with the unplanted steep areas cover about 34.7 ha.    Vegetated connections with areas 
outside the estate will allow free movement of HCV species through the area. 
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The first objective of this review was to investigate the historical presence of orangutan and their habitats in the 
concession area of P.T. Sisirau since 2010.  Records did not indicate the presence of orangutan in the area when 
the estate was first cleared and planted.  This however does not prove that orangutan was totally absent from the 
area – only that there was a lack of information. The onus is not on P.T. Sisirau for clearing any HCV 1 -3 area (in 
1995) as that criterion was non-existent at that point in time. 

 
The second objective was the verification of HCV loss assessment due to P.T. Sisirau’s development activities and 
whether the company’s activities have been compliant with the requirements of Criterion 5.1 and 5.2.  Analysis of 
documents and field assessment indicate that the company was compliant for some indicators but not for others. 
This would be equivalent to a ‘certification audit’ score of 2 major CARS and 2 minor CARS.   Technically, there 
cannot be any HCV loss at the initial clearing and planting in 1995.  The clearing and planting in 2010-2011 is re- 
planting and so again, technically there is no loss of HCV 1-3; however, there is a possible loss of HCV 4 with 
respect to soil loss and lack of river/stream buffers. Further verification involved the status of forest within the 
concession area, the availability of SOPs and their compliance to the SOPs.  The forest stands in the concession are 
essentially secondary forests which have regenerated over lands that have been cleared and abandoned. Some of 
these would have fruit trees which would have attracted orangutan and other wildlife in their search for food.  The 
company has a SOP for handling orangutan incursions into the estate and they have acted accordingly.  The SOP 
however should be improved upon and the assistance of the OIC should be sought. 

 
 
 

B.Recommendations 
 

This review and assessment has revealed a variety of issues and problems that exist in the management 
of the estate and the NGOs concerned. There are uncertainties in the boundaries of the estate and the 
way information flows through the system and between systems (organisations).  Some 
recommendations 
have been suggested in the text during the review and additional ones are put forth below. 

 
1. The orangutan found in the area are probably a local subpopulation that has adapted to 

the presence of human and travel between secondary forests and fairly open cultivated 
areas. Their presence in the estate should be tolerated as they are unlikely to stay long in the 
area. 

2. There should not be barriers to prevent them from entering and leaving the estate. 
3. Existing areas of secondary forest and abandoned unplanted areas should be preserved 

or maintained as temporary refuge, buffers and linkages.  The conservation of these patches 
should be socialised with all the relevant stakeholders.  The biggest threat is from the 
local community and thus their understanding of the need to conserve areas within the 
estate is the priority. Positive engagement is a must. 

4. P.T.  Sisirau  needs  to  recognise  that  ‘random’  intrusion  of  OU  and  other  CR  species  
still requires appropriate action for their conservation.   The current SOP for handling such a 
situation should be improved and expanded for other ERT species and be available for 
all staff, especially those in the field. Training of staff to undertake the SOP is required. 

5. P.T. Sisirau should maintain the steep areas as HCV 4 and as part of buffers and 
corridors mentioned in 3 above.  River and stream buffers should be established. 

6. There is a need for continued joint action between the company and conservation NGOs 
rather than confrontation; YOSL-IOC and HOCRU should be recognised for their efforts in 
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conservation,  monitoring  and  rescuing  orangutan.    Positive  engagement  should  
include training to manage the occurrence of orangutan on site if any.  In addition, YOSL-
OIC should be engaged to undertake periodical monitoring of the P.T. Sisirau site.  
Technical assistance should also be sought from relevant experts to manage elephant 
intrusion. 

7. YOSL-OIC should also be encouraged and assisted to improve their scientific and technical 
capacities and reporting 
skills. 

8. RSPO should provide some form of technical support and training for companies in 
their management  of  HCV  and  be  seen  to  be  transparent  and  neutral  in  dealing  with  
both producers and NGO’s.   This point is raised simply because the reviewers are of the 
opinion that this matter should have been resolved as per RSPO Code of Conduct for 
Members clause 
5.1 and 5.2 where it 
states 

5.1 Members will seek to resolve grievances directly 
with other member organisations in a timely fashion, 
and will not make unsubstantiated allegations of 
breaches against other members. 

 
5.2 Breaches of this Code, or the by-laws and statutes 
of the RSPO may lead to exclusion from the 
organisation. 

The general recommendation is that P.T. Sisirau has to demonstrate its capacity to manage the sites 
identified as having conservation potential in this verification exercise.  These sites are currently 
degraded and undergoing succession but have the potential to become HCV areas provided there is 
management intervention.   Monitoring of these sites for ERT species is a necessity. A management plan 
for the conservation sites should be formulated.   RSPO should insist that monitoring and management 
reports be sent until the site is certified. 

C. Summary and Conclusion: 
C1. Summary 

 
A summary of the findings of the review are presented in the Table 8.1 below following the format of the 
TOR table in the Introduction. Comments are also included to clarify the findings and/or to recommend 
further action 



 
 

 

 
Table 8.1: Summary of Findings of Review and Verifications of P.T. Sisirau’s Compliance with the RSPO HCV Principle 5. 

 

Objectives Reviewed? 
(Y/N) 

 

Summary of findings 
 

Comments 

A Conduct an investigation into the historical 
presence of Orangutan and their habitats in 
the concession area of P.T. Sisirau of 3,169 ha 
since 2010. 

Y Distribution data of orangutan in 
public domain did not indicate 
presence in the site 

Investigation is dependent on 
landscape distribution data available. 
Thus local presence of orangutan 
cannot be verified either way. 

B The verification of HCV loss assessment shall 
determine the following questions: 
1.   Loss of HCV due to P.T. Sisirau’s 

development activities 

 
 
 

Y 

Loss of HCV likely and possible 
but land conversion made in 
1992-1996 before 
implementation of RSPO P&C. 
HCV 4.1 is lost due to non- 
compliance in replanting area 

Current HCV concept did not exist 
then; hence current RSPO P&C 
cannot be applicable and enforced 
retrospectively. 

 
River buffers not protected during 
replanting 

2.   Whether the company’s activities have been 
compliant with the requirements of Criterion 
5.1 and 5.2: 
• Verify the existence of documents 

supporting the identification and 
management of HCV in the concession. 
Review these documents if any in detail 
for compliance. (These would include 
assessment reports, management 
plans, SOPs etc.). 

 
Y 

Company’s recent activities have 
not totally complied with the 
requirements of Criterion 5.1 
and 5.2 

 
Documents supporting 
identification and management 
of HCV present; 

Compliance rather erratic; some 
responses were good (exceed 
industry norm), while others poor 
due to lack of base data and poor 
reporting. 

 
Documents can be improved 
significantly and their 
implementation made more 
effective. 

• Undertake a historical assessment of 
land use and change to determine 
whether new planting or replanting has 
occurred followed by site verification. 

 
Y 

Area of estate has been cleared 
and planted from 1992 and 
recent clearing is re-planting 

Satellite images from 1990’s clearly 
shows clearing and planting in 1992 
and new clearing in 2010-2012 is 
most likely replanting although some 
of the areas are mid succession 
vegetation due to previous neglect. 



 
 

 

 
Objectives Reviewed? 

(Y/N) 

 

Summary of findings 
 

Comments 

 • Retrospective identification of HCV 
presence (secondary forests) in sites 
cleared for development based on 
satellite imagery and block 
management history. 

 
 
 
 

Y 

Secondary forests are present in 
the estate as some of the areas 
are steep and neglected; cannot 
be certain if such fallow areas 
can be truly HCV. 

Temporary occupancy or visits to 
such secondary forest patches cannot 
make such locations (permanent) 
habitats or confer HCV status. 

• Undertake a rapid assessment of the 
concession to identify potential HCV 1- 
4 sites still intact focusing on secondary 
forest areas functioning as Orangutan 
habitat. 

 
Y 

Most of the area within the 
estate boundary are either under 
oil palm or secondary forest 
(mostly early and mid- 
succession) which can function 
as Orangutan hunting grounds 
due to presence of fruit trees. 

These animals are probably passing 
through in search of food; not likely 
to be ‘permanently’ in the area. More 
studies and monitoring needs to be 
done to confirm their movement and 
range. 

• Verify Orangutan presence in the 
concession especially in relatively 
undisturbed areas, if any. 

 
Y 

An orangutan nest (abandoned 
over a month) was found. Some 
other protected primates were 
recorded within the estate 

As above, the animals are probably in 
the area for short periods of time. 

• Verify the process of Orangutan 
evacuation and its adherence to either 
internal documentation or generally 
accepted external standards 

 
Y 

The process of evacuation and 
translocation of orangutan out of 
the estate was conducted 
reasonably well and according to 
existing SOP. 

The company did provide support for 
the rescue team.  Subsequent 
communications between 
stakeholders seemed a bit strained. 

• Engage and verify complaints with SOS 
and other direct local stakeholders. 

 
Y 

Review team did engage with 
SOS and OIC 

There was a reluctance to engage 
with the company (and vice versa) 
after the release of the information 
in the internet. Need to follow 
protocols of RSPO? 

• Review HCV management capacity of 
P.T. Sisirau if HCV areas are identified 

Y HCV Management capacity of 
P.T. Sisirau is low; no dedicated 
staff to handle the issues that 
may arise. 

The company probably requires 
assistance to establish such a unit to 
handle HCV issues 



 
 

 

 
Objectives Reviewed? 

(Y/N) 

 

Summary of findings 
 

Comments 

 
C 

 
Further Verification: 

 
• The HCV status of the forest located 

within the entire concession of P.T. 
Sisirau. 

 
 
 
 

Y 

 
The areas of forests located 
within the concession of P.T. 
Sisirau cannot be considered 
HCV although some elements of 
HCV  have been found within 
them 

 
The HCV elements are likely short 
term visitors into these forests which 
are secondary in nature and probably 
ex-cultivation areas with fruit trees 
which have attracted these animals 
in search of food. 

 
• Verify the HCV status of the forest 

where the orangutans were found. 

 
 
 
 

Y 

 
Secondary forests are present in 
the estate as some of the areas 
are steep and neglected; cannot 
be certain if such fallow areas 
can be truly HCV. 

 
Temporary occupancy of or visits to 
such secondary forest patches cannot 
make such locations (permanent) 
habitats or confer HCV status 

 
• Verify the existence of secondary forest 

in the concession and whether they 
have HCV potential and can support 
orangutans? 

 
 
 
 

Y 

 
It cannot be ascertained that 
these forest can support 
orangutans on a long term basis 
as these are relatively poor 
secondary forests 

 
Temporary occupancy of or visits to 
such secondary forest patches cannot 
make such locations (permanent) 
habitats or confer HCV status 

 
• Verify whether P.T. Sisirau has an SOP 

on the managing the presence of 
orangutans on its concession area 

 
 
 
 

Y 

 
P.T. Sisirau has a SOP which 
should be updated and improved 
upon 

 
P.T. Sisirau should consult with SOS 
and OIC to improve the document 

 
• Verify whether P.T. Sisirau acted 

correctly according to its own SOP in 
rescuing the orangutans on its 
concession on the four (4) occasions 
that was the subject matter of the 
complaint. 

 
 
 
 

Y 

 
The process of evacuation and 
translocation of orangutan out of 
the estate was conducted 
reasonably well and according to 
existing SOP. 

 
The company did provide support for 
the rescue team.  Subsequent 
communications between 
stakeholders seemed a bit strained. 



 
 

 

 
Objectives Reviewed? 

(Y/N) 

 

Summary of findings 
 

Comments 

  
• Verify that the land concerned was 

indeed cleared prior to 2012 

 
Y 

 
Area of estate has been cleared 
and planted from 1992 and 
recent clearing is re-planting 

 
Satellite images from 1990’s clearly 
shows clearing and planting in 1992 
and new clearing in 2010-2012 is 
most likely replanting although some 
of the areas are mid succession 
vegetation due to previous neglect. 

 
• Verify that the latest planting was 

indeed a re-planting. 

 
Y 

 
Area of estate has been cleared 
and planted from 1992 and 
recent clearing is re-planting 

 
Satellite images from 1990’s clearly 
shows clearing and planting in 1992 
and new clearing in 2010-2012 is 
most likely replanting although some 
of the areas are mid succession 
vegetation due to previous neglect. 

 
Verify that there were no significant presences 
of orangutans or habitats in the concession 
area prior to the land clearing in 199 

 
Y 

 
Distribution data of orangutan in 
public domain did not indicate 
their presence in the site 

 
Investigation is dependent on 
landscape distribution data available. 
Thus local presence of orangutan 
cannot be verified either way. 

 
D 

 
Written Opinion and Recommendations 
(Provide Verifications) 

 
Y 

 
See Recommendation section in 
Text 
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C2. Conclusion 
 

1. One of the objectives of this review is to conduct an investigation into the historical presence of 
orangutan and their habitats in the concession area of P.T. Sisirau since 2010.  Records did not 
indicate the presence of orangutan in the area when the estate was first cleared and planted. This 
however does not prove that orangutan was totally absent from the area – only that there was a 
lack of information. The onus is not on P.T. Sisirau for clearing any HCV 1-3 area (in 1992-96) as 
that criterion was non-existent at that point in time. 

2. The  second  objective  was  the  verification  of  HCV  loss  assessment  due  to  P.T.  Sisirau’s 
development activities and whether the company’s activities have been compliant with the 
requirements of Criterion 5.1 and 5.2.  Technically, there cannot be any HCV loss at the initial 
clearing and planting in 1995.  The clearing and planting in 2010-2011 is re-planting and so 
technically there is no loss of HCV 1-3; however the field visits indicated  that there is a possible 
loss of HCV 4 with respect to soil loss and lack of river/stream buffers. 

3. Analysis of documents and field assessment for the compliance to Criteria 5.1 and 5.2 indicate 
that the company was compliant for some indicators but not for others. This would be equivalent 
to a ‘certification audit’ score of 2 major CARS and 2 minor CARS. 

4. Further verification involved the status of forest within the concession area, the availability of 
SOPs and their compliance to the SOPs.   The forest stands in the concession are essentially 
secondary forests which have regenerated over lands that have been cleared and abandoned. 
Some of these would have fruit trees which would have attracted orangutan and other wildlife in 
their search for food. 

5. The company has a SOP for handling orangutan incursion into the estate and they have acted 
accordingly.  The SOP however should be improved upon and the assistance of the OIC should be 
sought. 

6. The information gathered suggests that the orangutans found within the estate during 2012 were 
probably short-term visitors in search of food rather than permanent residents of the area. 

7. The company has to recognise its shortcomings where conservation is concerned and take the 
necessary steps to gain gain full compliance with the RSPO P&C. 
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